
NGO NEXUS: SHARING
SUCCESS
Innovative Private Sector
Partnerships

Leveraging knowledge
The goal of this document is to encourage the
sharing of effective strategies among NGOs and
community-based organisations, aiming to
strengthen a network of individuals driving
positive change. Leveraging the expertise found
in SIP's best practices, this information serves
as a guidance for distribution and
implementation of best practices.

The importance of private sector-NGO
partnerships
Private sector-NGO partnerships combine the
strengths of both entities to tackle complex
societal challenges more effectively. These
collaborations leverage the innovation,
efficiency, and resources of businesses
alongside the community trust, expertise, and
grassroots connections of NGOs. By working
together, these partnerships can create
scalable and impactful solutions, drive social
progress, and contribute to the long-term well-
being of communities.

The Social
Employment Fund
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The Social Employment Fund
(SEF), managed by the
Industrial Development

Corporation, has provided
meaningful work for over

117,000 individuals in various
community-benefitting

areas in just over a year.

Strategic Implementing
Partners (SIPs) are tasked
with employing a minimum
of 1,000 participants for 16
hours per week in projects
serving the common good.

Currently, the SEF
collaborates with 35 SIPs in
areas like community health,

education, greening, and
arts, who, in turn, partner

with over 1,000 community
organisations.

Visit the SEF microsite for
more information

http://www.socialemploymentfund.co.za/


The private sector includes businesses, high net worth individuals
(HNWI’s) and the voluntary sector (charities and nonprofit
organisations) that are not owned or operated by the government. It is
distinct from the public sector (government-run companies).

Sole proprietorships: Businesses owned by a single individual.
Partnerships: Jointly owned by two or more partners.
Small and mid-sized businesses: Independent enterprises.
Large listed & unlisted companies and multinationals: Major
players in the economy.
Professional and trade associations: Organisations representing
specific industries.
Trade Unions: Representing workers’ interests.
High Net Worth Individuals (HNWIs): individuals that are
passionate about giving back and are philanthropic outside of any
formalised legal structures

A shift from standalone or branded projects primarily focused on
public relations to systemic or ecosystem approaches, requiring
broader thinking and collaboration beyond silos. 
A growing emphasis on aligning funding strategies with
organisational goals.
An increasing recognition of the need to partner with government
for sustainability and scalability.
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Understanding the private sector landscape

1. Types of private sector actors

2. Current trends and challenges in private sector-NGO partnerships

Successful partnerships require trust, clear goals, and
effective communication. When businesses and NPOs
collaborate, they can drive positive change at scale.



Model Concept How it works Examples

Shared value
partnerships

Focus on creating
shared economic
and social value.

Businesses identify areas
where their core competencies
align with social needs. NPOs
collaborate to address those
needs while achieving business
goals.

A pharmaceutical
company partnering
with health-focused
NPOs to improve
healthcare access.

Impact
investing and
venture
philanthropy

Blend financial
returns with social
impact.

Businesses invest in NPOs or
social enterprises. They
provide capital, expertise, and
networks.

A bank supporting
microfinance
institutions to
empower
entrepreneurs.

Corporate
social
innovation
labs

Foster creativity and
collaboration.

Businesses and NPOs co-
create solutions to social
challenges. They experiment,
iterate, and develop innovative
products or services. 

A tech company
collaborating with
education-focused
NPOs to design digital
learning tools.

Skills-based
volunteering

Businesses
contribute their
employees’ skills.

Employees volunteer their
professional expertise to NPOs.
They offer strategic planning,
marketing, IT, or legal support.

A consulting firm
providing pro bono
consulting services 
 to NPOs.

Cause
marketing
and co-
branding

Businesses align
their brand with a
cause.

Businesses donate a portion of
sales to NPOs. Co-branded
campaigns raise awareness
and funds.

A retail company
selling special-edition
products to support
environmental
conservation.

Social
enterprise
partnerships

Joint ventures or
collaborations.

Businesses and NPOs create
hybrid models. They combine
profit-making activities with
social impact.

A coffee chain
sourcing beans from
fair-trade
cooperatives.
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Innovative partnership models and structures

Collaborations between the private sector and nonprofit organisations
(NPOs) can lead to impactful solutions. Here are some innovative
partnership models:



Model Concept How it works Examples

Innovation
challenges
and
hackathons

These events spur
creativity and problem-
solving.

Businesses organise challenges
related to social issues. NPOs,
startups, and individuals
participate.

A tech company
hosting a hackathon
to develop apps for
disaster relief.

High net
worth
individual
(HNWI)
partnerships

Collaborating with
HNWI’s on projects
aligned to their personal
values and ambitions in
social impact.

Understand HNWI’s personal
social impact strategy through
face-to-face dialogues. NPO to
propose aligned projects to
HNWI.

HNWI adopts an
ECD centre
overseen by an
NPO.

NPO
collaboration

Working together using
each other’s strengths in
delivering social impact.

Lead NPO identifies challenges
related to social issues across
multiple locations. NPO’s
identified with the relevant
experience, aligned values,
sound reputation in affected
areas partner. Funded by one or
multiple partners. Model allows
each NPO to deliver effectively
in their area of strength to
provide more holistic
interventions and achieve
systemic change.

An NPO co-
ordinating
emergency relief
with other support
NPOs.

Pay for
service

Providing a
service/product for
which the NPO charges a
fee which includes, but
is not limited to,
consulting, training and
materials.

NPO promotes their service and
products to the private sector,
where such offerings and skills
are not practical to be
maintained in-house and are
generally ad-hoc in nature.

Supporting the
development of
private sector
products that align
with your
organisational
objectives.

Discounts

Obtaining discounts
from the private sector
for products and
services that support
the activities of the NPO.

NPO negotiates with the private
sector a discount or a rate that
is more preferential than
market rates or prices.
Discounts that are not available
to the public can be treated as
a donation in kind. 

Negotiating
discounts from
service providers
(e.g. production,
radio stations and
television space,
printers). 
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Innovative partnership models and structures
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Collaboration challenges

Challenge Description Solution

Mismatched goals
and objectives

Businesses and NPOs often
have different priorities and
missions.

Clearly define shared goals and
objectives at the outset.
Regularly revisit and align strategies to
ensure consistency.

Resource
imbalance

Businesses may have more
resources (financial, human,
technological) than NPOs.

Explore resource-sharing models (e.g.,
skills-based volunteering).
Encourage businesses to provide
capacity-building support to NPOs.

Trust and
credibility

Building trust between
sectors takes time.

Foster open communication and
transparency.
Showcase successful collaborations to
build credibility

Power dynamics
Power imbalances can hinder
effective collaboration

Create equal decision-making
structures.
Ensure NPOs have a voice in shaping
initiatives.

Sustainability and
dependency

NPOs may become overly
dependent on corporate
funding.

Diversify funding sources.
Encourage long-term partnerships
beyond short-term projects.

Corporate social
washing

Businesses engaging in
partnerships for PR without
genuine commitment.

Evaluate the authenticity of corporate
motives. 
Hold businesses accountable for their
social impact claims

Legal and
regulatory
constraints

Different legal frameworks for
businesses and NPOs.

Understand legal requirements and
compliance.
Seek legal advice when structuring
partnerships.

Collaborations between the private sector and nonprofit organisations
(NPOs) can be powerful, but they also face challenges:



Challenge Description Solution

Cultural differences
and
communication

Different organisational
cultures and communication
styles.

Invest in cross-cultural training.
Foster relationships through regular
interactions.

Measuring impact
and outcomes

Demonstrating the
effectiveness of
collaborations.

Define clear metrics for success.
Regularly evaluate and adjust
strategies based on outcomes.

Exit strategies
What happens when
collaborations end?

Plan for smooth transitions.
Ensure sustainability beyond project
lifecycles.
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Collaboration challenges

Patience, adaptability and a shared commitment to social
impact form the foundation for successful cross-sector

collaborations.
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Building trust and communication

How Strategy Implementation

Shared vision and
mission alignment

Ensure that both parties have
a clear understanding of their
shared purpose and long-
term vision.

Engage in joint planning sessions to
align objectives.
Define a common mission statement
that reflects the partnership’s purpose.

Open
communication
and trust

Establish transparent
communication channels.

Regularly update each other on
progress, challenges, and opportunities.
Build trust by being honest about
limitations and expectations.

Co-creation and
co-design

Involve both sectors in
designing programs and
initiatives.

Collaborate on project development
from the outset.
Leverage diverse expertise to create
innovative solutions.

Resource sharing
and capacity
building

Share resources, skills and
knowledge.

Businesses can provide financial
support, technology, and training.
NPOs can offer insights into
community needs and social impact.

Skills-based
volunteering

Encourage employees to
volunteer their professional
skills.

Match employee expertise with NPO
needs (e.g., marketing, finance, IT).
Create structured volunteering
programs.

Long-term
commitment

Move beyond short-term
projects.

Invest in multi-year partnerships.
Develop joint strategies for sustained
impact.

Measurable impact
and evaluation

Define clear metrics for
success.

Develop a strong M&E framework and
plan, agreed to upfront.
Regularly assess progress toward goals.
Adjust strategies based on outcomes.

Building effective relationships and collaboration between the private
sector and nonprofit organisations (NPOs) is essential for achieving
shared goals. Here are some strategies to foster strong partnerships:



How Strategy Implementation

Inclusive decision-
making structures

Ensure equal representation
in decision-making 

Involve NPO leaders in governance and
planning.
Create joint steering committees.

Corporate social
innovation labs

Establish collaborative
spaces for creativity.

Host innovation labs where both
sectors co-create solutions.
Encourage experimentation and
learning.

Advocacy and
policy influence

Work together to influence
policies and regulations.

Advocate for changes that benefit
communities.
Jointly address systemic issues.
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Photo credits: WeFEED & Nal’ibali

Building trust and communication



THIS DOCUMENT WAS CO-CREATED BY THE SOCIAL EMPLOYMENT NETWORK WITH
WEFEEDSA AND NAL’ IBALI .  ITS PURPOSE IS TO FACILITATE INFORMATION SHARING AND

THE DISSEMINATION OF BEST PRACTICES.

NA’IBALI
Nal’ibali (isiXhosa for “here’s the story”) is a national campaign aimed at
fostering a love of reading in South African children from birth to age 12. By
providing engaging reading content in all South African languages, Nal’ibali
promotes the use of home languages to nurture and strengthen reading habits.
Nal’ibali's mission is to ignite a passion for stories, build language and literacy
skills, and promote a lifelong reading culture in homes, schools, and
communities across South Africa. Their vision is for all children to have positive
experiences with stories and books.

For more information, check out their website.

WEFEEDSA
WeFeedSA, a Durban-based non-profit, is dedicated to feeding households and
volunteering across KwaZulu-Natal and beyond. Their mission is to serve
humanity and uplift South African lives, envisioning a nourished, educated,
empowered, and proud South Africa. WeFeedSA began during the 2020 Covid
lockdown, uniting volunteers to feed the homeless and now support 7 soup
kitchens, provide hampers to families, and enhance sustainability with 34
boreholes and vegetable gardens. 

For more information, check out their website.

Photo credit: Nal’ibali

https://nalibali.org/
https://wefeedsa.org/

